
 

 
 

 

Stafford and Surrounds Commissioning Prospectus 

Q&A Sheet for providers (Nov 14) 

Question Answer 

I’m not 100% clear on 
the how to demonstrate 
outcomes and outputs 
in my proposal? 

The outcome is what ‘comes out’ of your intervention; the direct difference the 
services you provide will make to your target group. 
Outputs are measures you put in place to achieve your outcome such as engage 
40 people. 
 
So for your proposal you will need to have: an aim which outlines the impact you 
want to make, a number of outcomes, and aligned to them will be indicators to 
measure impact and your outputs. For example: 
 

Aim:  ‘to improve the health and wellbeing of older people in Stafford Borough 
through engagement in a programme of health walks’ 

Outcomes Outputs Measures 

Increased 
physical 
activity level 
of participant 
 
Increased 
knowledge 
and 
understanding 
of support 
services 
 
Improved 
health and 
wellbeing 

 Deliver 12 
led health 
walks 

 Engage 500 
older people 

 100 
referrals 
made to 
local 
walking 
groups  

 Signposting 
event held 
engaging 
250 older 
people 

Initial questionnaire (baseline) at week 1 
(questions related to outcomes) 
 
Expect to engage 60% within initial two 
months of the project 
 
Expect to see improvement in physical 
fitness by week 6 this will be measured by 
the miles walked per week 
 
Expect to see improvement in mental 
wellbeing by week 8 this will be measured 
through a focus group and 1:1 interviews 
during the walks 
 
Final questionnaire at 12 weeks(questions 
related to outcomes) 
 
Follow up phone call to monitor referrals 

 

What does the 
payment by results 
model mean? 

In these difficult financial times commissioners need to ensure public money is 
spent in the most effective and efficient way possible. There is only enough 
money to support the people who really need it, and return on investment must 
be demonstrated to justify public spend.  
 
Although there is an example provided in the Prospectus, the percentage model 
will be tailored to your proposal and will take things into account such as; start-up 
costs, and the amount of funding you have applied for. This will be discussed with 
you at the second interview stage.  
 
The way the payment on result model works is that all start-up costs are covered 
in the first payment and delivery in the next, the final payment a safeguard to 
ensure the commissioners get all the data so they can determine if the project 
was a success or not. 
 



 

 
 

What would happen if I 
am successful in my 
application and receive 
the funding but I cannot 
achieve the outcomes I 
outlined because I 
cannot recruit from my 
target group or I have a 
high drop off rate 
where people do not 
complete the course? 

We would hope that you were knowledgeable about your target group and their 
interests and would develop your recruitment and retention methods around this, 
and that if it were a risk, back up methods were put in place as part of the 
planning process.  
 
On a payment by results model, payment 1 is to support start up costs, payment 
2 is to support delivery with your target group, and the final payment is based on 
outcomes.  
 

Outcomes is the 
highest scoring part of 
the application form, 
but how will the 
commissioning hub 
evaluate the proposals 
fairly when they will be 
so different? 

Outcomes is the highest scoring part of the application form it is weighted 30% 
along with project need 20% this is because the commissioners need to show the 
return on investment to justify to spend of public money.  
 
The commissioners will evaluate different proposals comparing the difference 
made against value for money. They are looking for creative and innovative 
projects but only where outcomes are achievable. 
 
They will score each section with a 0-3 as shown in the Prospectus these scores 
are then weighted electronically. The commissioners score the applications 
individually and then come together to discuss their scores so they can be sure 
everyone is in agreement and individual preferences are not taken into account. 
Currently there are 5 commissioners in the Hub from the Clinical Commissioning 
Group and County Council this ensures a wealth of knowledge and expertise. 
Finally recommendations are taken to the Stafford and Surrounds Health and 
Wellbeing Group where decisions can be challenged. 

How does the 3 year 
funding work - can I 
apply to deliver over 3 
years or is it just 12 
months? 

This is the first time public sector organisations have come together to 
commission jointly and unfortunately the timescales of all the funding streams are 
not yet aligned so at the moment we can only commit to 12 months with the 
potential of extending your project funding for a further two years if it is meeting a 
local need, and demonstrating impact. We hope that more funding streams will 
be added over the next few years we can move to a longer term approach. 
 
Public health have provided funding for three years for the obesity and alcohol 
related funding so if you are planning your proposal around those areas you can 
include longer term planning. However longer term projects still have to deliver on 
outcomes and provide monitoring data if they don’t contracts can be terminated.  

I have an idea which is 
new and I’m not sure 
how to set a baseline 
to demonstrate impact 
at the end – how do I 
do that? 

The simplest way to set a baseline is to do a questionnaire on day one or as part 
of a referral process. This will give you your baseline ‘where your target group 
were at when they started’, and you can do follow up questionnaires to measure 
the differences your intervention has made. Other examples of monitoring 
measures are; interviews, case studies, focus groups, clinical measures (eg 
weight, blood pressure) 

How can I demonstrate 
impact and outcomes 
against health and 
wellbeing over such a 
short timescale? 

If you focus on improving the health and wellbeing of the individuals such as 
increasing their knowledge or increasing participation you will be able to 
demonstrate an impact over a short period.   

This is a really short 
timescale to develop 
joint proposals with 
other organisations – 

We are aware of the short timescale which could not be avoided due to the time 
needed for procurement before 1st April.  
 
This is why we have chosen to use a two staged approach so your proposal is 



 

 
 

how do you expect us 
to deliver efficiently?  

not solely evaluated on your stage one application. 
 
Your proposal is an outline of what you plan to do and achieve if successful, 
please allow adequate planning, marketing, and communications time in your 
proposal so you it can be developed further once you receive the funding. In 
stage one we would be looking for you to identify who you plan to work (with their 
consent as everyone involved will be expected to attend the Stage 2 interview) 
and the roles of each organisation in delivery of your proposal. 

I would like to put a 
proposal in for a short 
term project which I 
think is needed but I’m 
not sure how to answer 
the sustainability part 
of the application form? 

Sustainability or impact once the funding has ended is all about what the 
individual or community is left with at the end. Have you provided any hand outs 
or resources to take away? Has there been an element of training or increased 
knowledge -will they share that with anyone – could you ask the participants to 
deliver a session in their local village hall or hand out leaflets at their local 
school? Is there anything to do with volunteering, peer support, or mentoring? 
Have you charged for sessions so you build a reserve and continue the sessions 
afterwards? - These are all forms of sustainability. 

Do I have to submit 
proposal using the 
online form or can I 
email it with the 
questions on Word? 

We are asking all applicants to use the online form which is on our webpage 
http://www.staffordbc.gov.uk/stafford-and-surrounds-commissioning-prospectus- 
if you have any difficulty completing the on line form please contact Kate Harrold 
kharrold@staffordbc.gov.uk 01785 619318  

I have a draft proposal 
who do I go to for 
advice and guidance? 

We are asking providers to contact VAST in the first instance, VAST are 
experienced in supporting organisations complete funding proposals and will also 
be able to advise on potential organisations to collaborate with.  
 
www.vast.org.uk   info@vast.org.uk 0300 303 8606  
 
local contacts include; Deborah Nicklin and Wil Summers 
 
If you still have questions contact Kate Harrold on the details in the previous 
question 

Who can apply? Any organisation which meets our eligibility criteria below:  
 

 Your proposal has a clear benefit and positive impact for the community of 

Stafford and Surrounds 

 You have a constitution or set of rules. These must be dated and signed 

as 'adopted' by your Chair or other senior office holder on behalf of your 

organisation 

 You have a bank or building society account, in the name of the 

organisation, which requires at least two joint signatures 

 Relevant policies and procedures in place (such as: health and safety 

policy, vulnerable adults policy, data protection policy) 

 Public liability insurance6 You can spend the grant within one year or 

within the agreed period 

 Your proposal will be delivered with the Stafford Borough Council 

boundary  
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