


What is Casserole? 

A project that encourages people to cook and share an extra portion of 
food with an older person living locally to them who could really benefit 
from a delicious, free home cooked meal. 



Long Term Benefits 

Reduce social solation 

Tackle malnutrition 

Encourages 
intergenerational 
community cohesion 

Helps tackle the digital 
divide 



Cook signs up and 
completes criminal record 
check and food hygiene 

test 

Local Recruiters find 
Diners and help to sign 

them up 

Cooks search for local 
Diners, Casserole 
team help match  

Cook and Diner arrange 
a date and time for meal 

share 

Cook delivers tasty 
home cooked food to 

their Diner 

How it works: the basics 

sign up
Name

Phone

Postcode



Cooks love Casserole and tell 
their friends 

Diners don’t sign up using the 
website but get referred from 
friends, family and community 
organisations 

Customer service is paramount 
as Cooks and Diners need 
supporting through their first 
meal exchange 

What we’ve learned 



Our journey so far 



Now live in 3 areas  

What we’ve achieved 

Over 500 meals 
exchanged in 3 

areas 

sign up
Name

Phone

Postcode

3,444 Cooks 
signed up 

Longest running 
match 24 months 

Cooks in over 
200 local 

authority areas 

90% of diners 
are aged 75+ 

Cooks aged 
between 20 and 

75 years 



Featured in over 40 top 
tier pieces in last year 
including: 

Waitrose Magazine 

Evening Standard 

BBC Breakfast 

TimeOut Magazine 

Morrisons Magazine 

FastCompany 

The Times 

The Guardian 

Sainsbury’s Magazine 

Big Issue 

Extensive media coverage 



Communications and recognised brand 



Our Cooks & Diners 



“I was so nervous when I 
delivered the first meal to  
my diner, Edith, in case 
she didn’t like it. In fact, 
she has turned out to be an 
adventurous Diner who 
likes most of the same 
things as me despite our 
60 year age gap! We have 
become great friends and 
we both look forward to our 
weekly catch-up.” 
Nancy - Casserole Cook 



Nice	  pictures	  and	  quotes	  x	  4	  

“My family don’t live 
near me any more and 
rarely visit. I am still 
recovering from 
malaria so it’s hard for 
me to cook these days” 
Kay - Casserole Diner 



“Shared dining 
experiences have 
been the fabric of 
communities since 
forever, and if we 
want to “rebuild” 
communities, food 
seems like a good 
place to start.”  
Dave –  
Casserole Cook 



The ins and outs 



Who’s involved? 

} } } } }

Lead Organisation

Lead Organiser

Casserole Club &

www.casseroleclub.com

Recruiters/

Partner 

Organisations

Customer Service Team



Definition of roles 

•  Cooks 
•  Volunteers who sign up to www.casseroleclub.com to cook and share 

an extra portion of home cooked food with a neighbour 

•  Diners 
•  Older people aged 55+ who could really benefit from an extra portion 

of home cooked food every now and again 

•  Lead Organisation 
•  Council or organisation responsible for delivering the local rollout of 

Casserole 



Definition of roles 

•  Recruiters 
•  Organisations or friends and family who refer Diners to the project or 

help to sign them up 

•  Matchmaker/ Customer Services 
•  Person or people within the Lead Organisation who help Cooks and 

Diners to facilitate meal shares using the Casserole Club web app 

•  Lead Organiser 
•  Project lead within the Lead Organisation responsible for project 

management at a day to day level 


